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Republic of the Philippines
Department of the Interior and Local Government
NATIONAL POLICE COMMISSIONM
Makuti, Metro Manila

MEMORANDUM CIRCULAR No. 32-007

SUBJECT: PNP OFFICERS CAREER MANAGEMENT AND
DEVELOPMENT PROGRAM

WHEREAS, Republic Act No. 3975, otherwiee known as the
"Department of the Interior and Local Government Act of

1990" has established the Philippine National Police (PNP)

as a unified lead agency for law enforcement, public safety
and social defense, to be administered by a National Police
Commission; :

WHEREAS, one of the powers and functions of the
National Police Commission ia to “foster and develop
policies and promulgate rules and regulations, standards and
rrocedures to improve police services based on sound
professional concepte and principles;

WHEREAS, - the institutionalization of a career
management and development progiram for the PNP Officer Corps
is envisioned to promote its professional competence and
develcopment of management and leadership qualitiee and
gkille compatible with the dyvnamic role of public safety and
social defense in nationeal security; stability and
development:

NOW, THEREFORE: the National Pclice Commission, by
virtue . of 1its powers vested therein by law, does hereby

_adopt and promulgate the following:

RULE I
PURPOSE AND SCOPE
Section 1. Purpose. - This Circulayr defines the duty
areas and assignments which PNP officers should go through
in attaining a progressive career development in the PNP
Officer Corps.
Section 2. Scope. - It shall cover a period of- 35
vears maximum career service expectancy for officers.
RULF 11
OBJECTIVES
Section 1. General Obhieclives
a. To develop officers with appropriate

knowledge and skille to meet the functional requirements of
the FPNP.
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b. To prepare officers for service in

poeitions of major responsibility involving the integration®

of various functions of the PNP in the context of the
overall development program of the government.

Section 2. Jpecific Chiectives

5. To provide PNP officers the opportunity
of pursuing a balsnced and well-rounded career in the PNP
through & system of assignment rotations snd in-service
trainings.

b. To develop career conscilousnesa in
every PNF cfficer by prescribing duties and responsibilit1es
begt suited to his grade and skills.

c. To guide PNP Commanders in arriving at
sound decisions in the assignment/rotation of their
subordinate officers to prescribed duty areas.

d. To make PNF officers well-versed in the
overall administration and operation of the Criminal Justice
System.

RULE 111
DEFINITION OF TERMS

Section - 1. Chief of Police/Station/Brecint
Commander s Iuties - Duties prescribed by PNF Rules and
Regulations to command, control and direct the activities of
PNP stations,/precints in municipalities and cities of the
country.

Section 2. District Surerintendent’s Duties -
Dutieg in tactical law enforcement functions and unita. it
includes duties as Commanding QOfficer of PNP district-wide
teams or equivalent.units whose T/0°s call for the rank of
at least Folice Senior ‘Inspector.

L

Section 3. Provincial Director/Metro Diastrict
Surerintendent’s Duties -~ Duties prescribed by PNP Rules
and Regulations to command} control and direct the
activities of the PNFP in provinces or metropolitan
districts. ‘

Section 4. Regional Director/Separate Unit
Commmander’'s Duties -~ TIhuties prescribed by PNF Rules and

Regulations to command., control and direct the activities of

PNP offices in a region or separate unit/ command. It
includeg duties as Commandant of PNP in-service training
units.

Section 5. DirectorialsSpecialsTechnical Staff Dutiep
- Duties as members, assi~tants of .the Directorial/
Special/Technical Gtaffs of National or Regional offices,
special detail to VIF or in other government agencies.

Section 6. Higher Command Iuties - Duties in

various positions of major responsibility in the PNP with a;

T/0 rank higher than Senior Superintendent.




Section 7. gtudent/Instructor’e Duties - Dutlies ag
student officers in service schools, local and foreign, or
duties se instructors or wembers of the faculty/staff of PNP
training institutions. It includes detail ms escholars in
other public or private educational institutions.

Section 8. Junior Officer’s Dunties - Duties as
Junior Officere of a company-sized PNP tmctical and service
support unite. It includeg duties as leader of detachments,
platoons, support tesms and equivelent elements.

Section 9. Troop Staff Duties - Duties as staff
ssgiptants in Station/Precinte, District Office, Provincial
Office and Regionsl Office or equivalent service
support/separaste units. This includes alde-de-camp a&nd
other staff mssistants performing field office duties.

Section 10. Duty Aresa - This referse to specific

. desgignation in either administrative or operational duties,

such a8 commander, Junior officer, staff officer, student,

instructor, etc. The genersl duty areas are: Command,
Staff, and Training. (Annex 1)
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RULE IV

PROGRAM IMPLEMENTATION
Section 1. Policieg:

a. The number and skills of PNP officers
to be developed are determined by organizational
requirements. As requirements change, the number and skills
of PNP officers to be developed are adjusted accordingly.

: b. Career management and development Y
shall be undertaken through the following schemes:

' 1) Planned and progressive rotation
>> . of duty and ares assignments.

- . 2) Officer professional education and
training system. ' '
W

3} 0Officer evaluastion system.

[0 2

4) Officer promotion system.
N Individual participation in
rrofessional development. ‘
y ) 6) Frofessional - development
=om counseling.
c. Those who are relieved for cause due
to administrative/criminal cases, inefficiency,

unsatisfactory performance, abusive conduct and other acts
that are inimical to the service are not included.

d. Career development shall be conducted
in five (5) rhases corresponding to typical duty assignments
that can be expected during each phase, and a progression of
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education and training opportunities. Each rhase of career
development has certain broad goals in accordance with the
generalist concept. Theese phases should be consldered as
flexible, as the actual course of =zn officer’s career
development and wutilization will be influenced by the

- organizationsl reguirements and the officer’s own

capabilities and pPrformanrp These phases and thelr
specific gonls are: .

1) Career Entrv Phage. The goal of
this phase is  to commence development of INSPECTORS in
primary sapecialty area and to acguire maximum practical
management and leadership experience and basic knowledge of
the profession.

2) lnnign lnLchgdiaLﬁ Management
Phage. The goal of this phase is to continue development of
SENIOR INSPECTORS in primary specislty. and commence to grow
in several alternate specialties, while continuing to grow
in practical management leadership experience and
professional knowledge and skills.

3 Senicor Intermediate  Management
Fhase. The goal of this phase is to continue development of
CHIEF INSPECTORS in primary specialty while emphasizing
development in several alternate specialties and acquiring
the staff experience and professional knowledge appropriate
for an officer with the grade of Chief Inspector. :

_ 4) Junior Executive Management Phase.
The goal of this phase iz to continue development of
SUPERINTENIIENTS in primary and alternative specialties,
acquire command and staff experience approprriate to an
officer in the grade of Superintendent and demonstrate
poctential for advancement through service in positions of
higher responsibility in either primary or any of the:
alternative specialties.

. 8) Renlor Executive Management Fhase.
The goal of this rhase is maximum utilization of SENIOR
SUPERINTENDENTS capabilities and development of managerial
and leadership qualities and z3killzs in positions of major
responsibility in either primary or any of the alternative
specialties. Utilization will>stress the specialty in which
the officer is best gualified or most required.

Secticn 2. Operating FPrincipless/Guidelines

a. Career Isattern. Each PNRP officer
rrogresses in  his career through a system of assignment
rotation in command, staff and training duties including
exposure to a variety of field and headuarters experiences
designed to enable him to advance his sgervice in the
organization.

b. Asaigoment.Territorial Rotation.  All

officers in thelir respective grades are required to serve or

undertake the duties as follows:

1} At least one (1) vear and at most
three (3) years in a duty assignment., and '
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2). At least three (3) years in each
of the geographical areas in Luzon, Visayas and Mindansao.

c. Mandatory Educatjional Profile.

1) All officers eshall prossess at
least a formal four-year collegiate degrees from & public or
rrivate institution of learning duly recognized by the
government as minimum educational career entry
gqualification.

2) Upon reaching the rank of
Suprerintendent, the officer concerned shall aspire to obtain
an appropriaste masteral degree to prepare him for positions
of higher responsibility.

d. Mandatory Career Training and Job

1 The PNP Officer Candidate Course
(PNPOCC)Y or its equivalent will be the mandatory initial
service training for officership for personnel emanating
from the PNP non-officer grades. . , AN
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20 The PNP Officer Basic - Course
{PNPOBC) or its equivalent is required for INSPECTORS and
SENIOR INSPECTORS. '

33 The NP QOfficer Advanced Course
{FNPOAC) or its equivalunt is required for CHIEF INSPECTOR.

4} The PNP Officer Senior Executive
Course {PNPOSEC) or ite egquivalent is required for
SUPERINTENDENT and SENIQR SUPERINTENDENT.

: 81} Masters in National Security
Administration (MNSA) or its equivalent 1s required for
CHIEF SUPERINTENDENT and higher-ranks one (1) year after the
effectivity of this Circular.

6) In addition to the above mandatory
career training, all cfficers must undergo other forms of
specialization training within their respective specialty
areas.

T Officere absorbed into the PNP
with the rank loweyr than SENIOR SUPERINTENDENT and lateral
entranta not coming from PNFA shall undergo an Officers
Orientation Course. \

f. Mandatory L‘m:m Posgitional
Eligibility Reauirewents.

1) A Career Executive Service (CES)
eligibility or its equivalent such as MNSA is required for
the .-positions of Regional Ilirectors: Directors of National
Suprort Units with TO positions for Chief Superintendents;
The Chief Directorial Staff. PNP:; and the Deputy Chiefs for

Operatione and Administration: to be effective three -(3)
veara after the approval of this Circular.

2} Eligibility in the PNP Directorial
Staff Corpe (DSC) or ite equivalent is required of all
Chiefs of Offices of DMrectorial Staffs of the National,
: Regional and National Support Units; the Metropolitan
District Directors; and the Frovincial Directors.
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3) In addition to the above, Jjob
. specialization eligibility is required for assignment in
specific career field sub-systems within the brdad areas of
functional interest of the different Directorial Staffs.

f. Tenure.

1 In terma of prescribed duty areas,
the assignments of officers to a particular duty  area is
normally fixed at a maximum of three (3) years after which
time he should be rotated to other duty areas. The ideal
mix will be a variety of command, staff and training duties.

2) Officers shall serve. at least
three (3) years in each of the geographical areas in Luzon,
Visayas and Mindanao.

3) Exceptions:

a) Those who arée assigned ‘;h\\
tralning/schooling duties which require less than three ¢3) ™~
vears completion.

b) Those who are due for
training/schooling. In any case, the Commander concerned
shall insure that the affected officeres shall have served at
least one (1) yvear of duty in their current assignment.

) Those who are relieved for
cause due to administrabivescriminal cases, inefficiency,
unsatisfactory performance, abusive conducts and other acts
that are inimical to the service.

d) Those who are regquired by the
Chief, PNP to stay longer in one assignment in the interest
of the service

I RULE V
PROGRAM TASKING

Section 1. All commanders/chiefs of offices shall
insure that their subordinate officers are rotated to other
assignments at the expiry date of their three (3) years
maximum tenure in their current duti-s, more particularly to
rreescribed duty areas where they have not vet served. r

Section 2. Each command shall cause the accomplishment
by all officers under their respective jurisdiction of the
PNF Officer Career Management Data Sheet (Annex 2) which
chall be submitted to GHR PNP as Yasis for the eventual
computerization of the PNP Officer Careér Management and
Development Program NLT 31 Decemtier 1992.

Section 3. The Direct r for Personnel is primarily
reeponsible for the implemente “ion of this Circular within
GHQ@ PNP level and shall undert: e the following actions upon
receipt of the accomplished da? . orms:
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a. Coordinate with Commanding Officer,
PNP Computer Center for the preparation of automated data to
successfully implement and keep tract of the career
management and development of FNP officers.

b. Advise the Chief, PNP on the progress
and status in the implementation of this program.

'c. Render periodic review and assessments
to improve, refine and update the program.

RULE VI
PROCESS OF IMPLEMENTATION

Section 1. For purpcses of career development,
officers who are newly appcinted in the service will be
agsigned/detailed to PNP stations after completion of
orientation training relevant to the PNP units concerned;
except those in the technical services.

Section 2. Officers newly appointed in the technical
services " who had already undergone
orientation/familiarization training along their respective
areas of interest will be assigned to their respective
technical service units.

Section 3. Assignment of officers to duty areas shall
be in accordance with the Career Management and Development
Program of the PNP provided the tour of duty shall be for a
minimum of one (1) vear and a maximum of three (3) years at
any one time, unless operational requirements demand
otherwise.

Section 4. Officers who have signified their
willingness to stay longer than three (3) years in the
maneuver . .field forces assignment may be allowed to do so
subject to approval of unit commander concerned.

Section 5. Officers thse detail,/IlS outside the PNP or
foreign asesignments are terminated, will be given priority
assignment to maneuver forces and PNP echools, respectively.

Section 6. Rotation of assignment of technical service
officers shall be governed by the respective existing
rotation policy of the technical service concerned,

Section T. For all intents and purposes, receiving

unite of orders for officere to be relieved will “keep
records and give feedback, Attention: Director for

Personnel. duly sligned/receipted relief orders indicating
data of receipt or refusal to receive by the officers
concerned.

Section 8. Officer replacements should be qualified to
take over the positions or duty assignments of the
respective officers to be relieved or rotated out of the
unit concerned.

Section 9. Officers scheduled to be replaced will not
be relieved/reassigned from the unit concerned wuntil such

.
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time their respective replscements hsve reported for duty in
the unit concerned. Should there be s need for sn overlsap
or turn-over of responsibilities, the relief of officers
concerned will be effected upon completion of the turn-over
cf responsibilities.

Section 10. Unit commanders concerned will insure that
their officers will undergo regular training which is
designed to maximize their service efficiency and
effectiveness.

Section 11. The officere who are in the following
categories will not be considered for reassignment to
maneuver/field forces:

a. Sick in Hospital;

b. Not physically fit for field forces
duties;

. Those with pending cases or who are
witneseges to pending cases.

d. Those enjoying accumulated terminal
leave prior to separation/retirement from the active
service; '

e. Thoee who enjoy preferential
agsignment prior te compulasory retirement: and

f. Those undergoing schooling. local and
abrosd.

Section 12. Officers reassigned to Regional Commands
who can not report to their station due to transportation/
administrative difficulties, will report immediately to the
Director for Personnel/Regional Personnel of their
respective units for purproses of administrative control.
Director for. Personnel,/Regional Personnel will coordinate
their transportation with Director for Logistics/Regional
Logistics and other transportation agencies

w

Section 13. Exception to the above-mentioned policies/

procedures are subject to the approval of the Chief, PNP.

Section 14. Unit Commandere may evcelve their respective
offices assignment and rotation program conformably with the
policies prescribed herein.

RULE VII
ADMINISTRATIVE INSTRUCTIONS
Section 1. This Circular will form rart of current PNP
policies and will serve as guide for the PNP Promotion
Boards 1in determining the promotion rotentials of PNP

officers.

Section 2. BSolicitation of any form of assistance
intercession by officers from cutside sources or otherwise

- o




Ior purposeg OI intiuvencing thelr. rellel oy retention in any
particular duty assignment or promotion is strictly
prohibited under pain of strict dieciplinary/mdminietrative
action against the PNP officer concerned.

RULE VIII
RESCISSION AND EFFECTIVITYY
- Bection 1., Any circular or issuance of this Commission
or part thereof which is in conflict with this Circular is
hereby rescinded or modified sccordingly.
Aection 2. This Circular\.ahall take effect upon

approval.

"Approved at Makati, Metro-Manila this _18th day of
Sepumter 1992.
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NALDO J.D. CUADERRNO’
uty Executive Director IV



